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TO:  Sarasota County School Board 

  Todd Bowden, PhD, Superintendent  

THROUGH: Scott Lempe, Chief Operating Officer 

FROM:  Kathie Ebaugh, AICP, Planning Director 

DATE:  May 15, 2017 

RE:  Draft 2017/18 Five-year Capital Improvement Plan:  

 

 

Last Friday, May 12, 2017, staff submitted a draft of the 2017/18 Five-year Capital Improvement Plan.  As mentioned in that 

packet, this month, the Florida State Legislature passed HB 7069 which includes a new requirement whereby local school districts 

must share capital dollars with charter schools. Currently, we are only one of three districts in the state to voluntary share our 

capital funds with charter schools.  The result of that bill, should it become law, is that the CIP submitted for your review is not 

structurally sound as it would create a capital budget deficit for all five years of the plan.  Staff explained that we would provide 

you a set of alternatives for the purpose of discussing how the Board would prefer to address this deficit.   Attached are two 

scenarios for you to review and discuss at tomorrow’s workshop.   

 

Tab 1: CIP five-year budget.   

This budget includes the additional charter school payments as required by the Florida legislature and  is the same budget that was 

included in Tab 2 of Friday’s Board workshop packet. 

 

Tab 2: Scenario 1—Borrow/Move Property Purchase.   

In scenario one, the ability to provide for a structurally sound capital budget is accomplished by: 

 Proposed changes are as follows: 

  Moving $10,000,000 from year one (2017/18) to year two (2018/19) to purchase an east-central high school site.   

  Borrowing $30,000,000 in year two (2018/19) for the construction of Elementary J.  

 Pros of this scenario:  

 The purchase of the high school property is likely not to occur until year two as 1) a site has yet to be 

identified and 2) additional time will be needed to complete property review, due diligence, and contract 

negotiations.  The 2017/18 Five-year CIP budget is able to be executed as designed with the exception of the 

moving the purchase of the east-central high school site.  

 Project priorities remain in place in years that have been determined to be most beneficial for both school 

program demands and District fiscal needs.  Many year-one contracts are already under contract for 

execution this summer.   

 School communities will not be impacted by undue facility growth, maintenance, or capacity demands that 

may impact their ability to provide educational programs.  
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 The School Board has significant borrowing capacity.  Materials regarding debt service are included as part of 

the Tab 2 that provide further details. 

 Cons of this scenario: 

 The School Board will be incurring $30,000,000 worth of debt for the construction of an elementary school 

and will have to incur approximately $100,000,000 worth of the debt for the next high school, which is 

projected for some time in the next 8-12 years. 

 

Tab 3—Scenario 2: Reorganize Capital Priorities.   

In scenario two, the ability to provide for a structurally sound capital budget is accomplished by reorganizing capital priorities 

across the next six years.  This could be accomplished in a variety of ways, one example is presented here. The budget indicates 

how these changes were made by highlighting original funding years in light orange and alternative funding years in bright orange.   

 Proposed changes are as follows: 

 Moving the allocation of funding for the Elementary J project from $15,000,000 for each of two years to 

$14,000,000 in year one (2018/19) and $16,000,000 (2019/20) in year two. 

 Moving the funding for the Pine View classroom building from years two and three (2018/19 and 2019/20) 

to years five and six (2021/22 and 2022/23). 

 Moving $10,000,000 from year one (2017/18) to year two (2018/19) for purchase of the east-central high 

school site.   

 Move the funding for the Emma Booker Campus: Master Plan and Upgrade from years one-three (2017/18, 

2018/19, and 2019/20) to years three through five (2019/20, 2020/21, and 2021/22). 

 Moving the high school rubber track funding currently scheduled in years two and three (two and three 

(2018/19 and 2019/20) to years three and four (2019/20 and 2020/21). 

 Expanding the funding for the North Port High School science wing renovations from a two year project 

scheduled for years four and five (2020/21, and 2021/22) to a three year project scheduled for years four, 

five, and six (2020/21, 2021/22 and 2022/23). 

 Pros of this scenario:  

 The purchase of the high school property is likely not to occur until year two as 1) a site has yet to be 

identified and 2) additional time will be needed to complete property review, due diligence, and contract 

negotiations.  

 No borrowing will be needed to complete the development of Elementary J. 

 Cons of this scenario: 

 Staff has already begun working with the Pine View school community (e.g.: school administrators, teachers, 

and parents) on the planning of the new classroom wing which is designed to provide permanent classroom 

space to student currently housed in thirty-six portables. Since this project has been on the five-year capital 

plan for sometime—having moved up and back—, the school community is very eager to proceed and will 

be frustrated with another delay in the project.   

 Staff has begun working with the Emma E Booker school community (school administrators and teachers) on 

the master planning of their campus.  This project is needed to address a need for increased non classroom 

instructional spaces for research labs and speech language education.  Delays to the project will mean such 
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educational programs will continue to be provided in portables away from classrooms. 

 The District is in great need for portables to meet the demands of growth.  As discussed in the CIP, the 

current available portable inventory is zero and, as such, the District will have to consider purchasing or 

leasing portables to meet the demands of additional growth.   Delaying projects at Pine View and Emma E 

Booker will extend the length of period we are without portables. 

 As discussed in the draft CIP, the utilization at Emma E Booker is currently well below the LOS of 85% due to 

a number of classrooms being used for non classroom instruction space.  The master planning of this campus 

will reduce the number of student stations being used for non classroom instruction space at Emma E 

Booker and across the District at the elementary level. 

 

Five-Year CIP Discussion and Adoption 

At tomorrow’s May 16, 2017 Board Work Session, staff will review the Five-year CIP plan, revised CIP budget, and CIP plan changes 

memo with the Board.  Changes will then be made to reflect any Board needs and direction given to staff at the meeting.  Final 

adoption of the 2016/17 Five-year CIP is schedule for Board meeting on June 6, 2017.  However, if further discussion is required to 

consider how to amend the 2017/18 Five-year CIP, it can be moved to June 20, 2017.  
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Tab 2 
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Tab 3 
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